WINTEwa

CONSTRUCTION

City of Smyrna Greenspace Improvements
GMP Milestone Schedule

Procurement:
e GMP Submission — August 9, 2022
e Notice to Proceed — August 29, 2022
e Submittals & Material Procurement — August 29, 2022 — December 2022
e Anticipated Permit Issuance — 09/16/2022

Construction:
e Anticipated Construction Mobilization — December 5, 2022
e Sitework and Grading — December 2022 — January 2023
e Sidewalks, Seat Walls, and Hardscapes — January 2023 — April 2023
e Shade Structures — March 2023 — April 2023
e Water Feature Installation — February 2023 — May 2023
e lLandscape Installation — May 2023
e Site Furnishings Installation — May 2023
e Anticipated Substantial Completion — May 30, 2023




