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Contract No.  MSA2020-06 
Work Order No.2020-061___ 
 

WORK ORDER 

 

DEKALB COUNTY   GEORGIA POWER COMPANY 

1300 Commerce Drive     241 Ralph McGill Boulevard 
Decatur, Georgia 30030   Atlanta, Georgia  30308 

Attention: Clyde Stovall, Director Facilities  Attention:      
            ("Customer")                             ("GPC") 
 
 

This Work Order (hereinafter referred to as the “Work Order”) is issued pursuant to and under 
the above-referenced Master Agreement for Energy Related Services (“MSA”), between 
Customer and GPC.  The Services shall be governed by and subject to the terms and conditions 
in the Agreement, except to the extent expressly amended herein. GPC agrees to perform and 
provide Customer with Services described below in accordance with the terms and conditions 
contained in the MSA, its Exhibits, the Exhibits to this Work Order identified below as included, and 
any supplemental provisions set forth in this Work Order.  A capitalized term which appears in this 
Work Order or any of its Exhibits shall have the same meaning as assigned to it in the MSA. 
               
 

DESCRIPTION OF SERVICES     
 
 

OPTIONS:  
 Description OF SERVICES (EXHIBIT A) 
 MILESTONE SCHEDULE/DATES FOR THE PERFORMANCE OF SERVICES (EXHIBIT B) 
 FEE SCHEDULE OR COMPENSATION PAYMENT SCHEDULE (EXHIBIT C) 
 Energy SAVINGS GUARANTEE (EXHIBIT D) 
 MEASUREMENT AND VERIFICATION SERVICES (EXHIBIT E) 
 CERTIFICATE OF COMPLETION & ACCEPTANCE (EXHIBIT F) 
 Termination Payment Schedule (EXHIBIT G) 
 Maintenance Services (EXHIBIT K) 
 

 

AGREED VALUE OF SERVICES TO BE PROVIDED 
          

Payments to GPC for Services provided will be made in the form of utility bill payments, as 
described in the MSA, and set out in the attached Compensation Payment Schedule (Exhibit C) 
in the total monthly amount of $10,350.00 split between both facilities.   
 
In order to calculate the early Termination Fee Payments, set out in the attached Termination 
Payment Schedule (Exhibit G), or the amount of any performance bond which may be required 
of GPC, the parties have agreed that the reasonable value of the Services being provided by GPC 
is $1,353,620.00 less the GPC one time energy efficiency rebate amount of $45,000.00 which 
equals the total project amount of $1,308,620.00. The energy efficiency rebate amount will be 
designated by DeKalb County to GPC contractor Hemma Lighting. 
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SUPPLEMENTAL PROVISIONS 
 

1.     In order to secure financing for these Services, Georgia Power may assign this Work Order 
to a financial institution and grant that financial institution a security interest in the materials and 
equipment which form the basis of the Services to be provided.  Any such assignment or security 
interest will be subject to the rights and interests of the Customer as set out in the MSA. 
 
2.     The parties anticipate that this Work Order will terminate at the end of the calendar year, but 
that it will be continuously renewed thereafter for one year terms and for a total of one hundred 
eighty (180) months following the Certificate of Completion & Acceptance (Exhibit F) date 
established for these services and described in the MSA. If this Work Order is not continuously 
renewed for a total one hundred eighty (180) months from the date in Certificate of Completion & 
Acceptance, then in order to compensate GPC for its investment, GPC will be paid an early 
termination payment in accordance with the schedule in the Termination Payment Schedule 
(Exhibit G) attached. 
 
3.     If the Work Order is renewed for consecutive terms for a total of one hundred eighty (180) 
months following the Completion & Acceptance date, or upon the payment to GPC by Customer 
of all amounts due under the MSA and this Work Order, then title to all materials and equipment 
furnished as part of the Services will pass to the Customer without payment of any additional fee.    
 
 
                
             

    AGREED TO BY:              ACCEPTED BY: 
 
  DEKALB COUNTY   GEORGA POWER COMPANY 
                 ("Customer")                  (“GPC") 
 

 
By: ________________________________ By: __________________________________ 
 (Signature)     (Signature) 
 
 
                                                                   .   __________________________________ 
 (Name typed or printed)    (Name typed or printed) 
 

Title:                                                        . Title:__________________________________ 

  
 

Date:____________________________ Date:______________________________ 
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SCOPE OF SERVICES: 

Georgia Power Company (GPC) will provide the equipment described below as outlined in the S&W 
documents along with the related installation, supervision, labor, materials, tools, construction equipment 
(i.e. lifts), demolition, legal disposal of material, check-out and start-up of newly installed systems and the 
items needed for the execution and completion of the following ECMs (Energy Conservation Measures): 

Energy Conservation Measure General ECM Descriptions 

ECM1 LED Lighting Retrofit for Building 1 & Building 2 

ECM2 HVAC Retrofit for Building 1 

Each of the above ECMs at the specific facilities impacted by the measures will be described in greater detail 
below and within each ECM scope of work. 

ECM1 – Lighting Retrofit Summary for Building 1 & 2 

Facilities  High-Level Detail 

Office Building 1 LED retrofit kits, LED fixtures/lamps, provide material and controls 

Office Building 2 LED retrofit kits, LED fixtures/lamps, provide material and controls 
 
ECM1 - Lighting Retrofit for Building 1 & 2 - Summary Scope of Work (see below for full scope)  
Retrofit, replace and/or provide material for interior lighting as indicated on the S&W Drawing E5.11 
Lighting Fixture Schedule and as described below in the Lighting/Controls chart for fixtures type AA, AA-
BBU. AB, AB-BBU, AF, AF-BBU, BA, BA-BBU, BB, BB-BBU, DA, DA-BBU, L, OW, PA, PB, PC, SC, SW, XB, XC, 
and provide material for wireless controls sensors, switches and power packs SW, OS, DHS, WVS, $, and PP 
to be installed by others.   Retrofit in place the half-tone fixtures, remove/retrofit/relocate/replace full-
tone fixtures to new locations and remove/dispose of existing fixtures as indicated on the S&W drawings 
E1.01, E2.11, E2.12, E2.13, E 2.20, E2.21, E2.22 and E2.23 dated 12/30/20.  Refer to Lighting/Controls table 
below for a detailed description of lighting type, manufacture, model, description, quantity, and GPC Work 
associate with each item.  

 

ECM2 – HVAC Retrofit for Building 1 

Facilities  High-Level Detail 

Office Building 1 Replace 3 SWUDs, Add Economizer, Add VFDs for CT Fan & Condenser Water Pump 

 
ECM2 -  HVAC Retrofit for Office Building 1 -  Summary Scope of Work (see below for full scope) 
Demolish, remove and legally dispose of three (3) existing Trane self-contained packaged units along with 
the necessary ductwork, piping and materials to make room for new units.  Disconnect and reconnect the 
power, remove/reinstall the necessary doors, walls and windows as described below to remove existing 
HVAC units and install three (3) new Trane HVAC self-contained packaged units (N)SCU-1, 2, & 3 as specified 
within the S&W engineering documents.  Provide the necessary new ductwork, piping and materials to 
connect the new SCUs to the existing air and water distribution systems.  Replace (E)CT-1 cooling tower fan 
motor and provide new VFD for (E)CT-1 fan, replace (E)P-1 condenser water pump motor and provide new 
VFD for (E)P-1 as indicated on S&W drawing M6.02 dated 12/30/20.  Existing chemical treatment to remain 
as is along with existing controls.  New smoke detectors will be provided and installed in the ductwork for 
the 3-SCUs, but others will connect the new smoke detectors to the fire alarm system.  See detailed HVAC 
scope after the ECM1 scope below. 
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ECM1 - Lighting Retrofit for Building 1 & 2 

Energy Conservation Measure General ECM Description 

ECM1 LED Lighting Retrofit for Building 1 & Building 2 

ECM1 - Lighting Scope of Work 
The following is the detailed description of the ECM1 scope: 

Retrofit, replace and/or provide material for interior lighting and exterior wall packs as indicated on the 
S&W Drawing E5.11 Lighting Fixture Schedule and as described below in the Lighting/Controls chart for 
fixtures type AA, AA-BBU. AB, AB-BBU, AF, AF-BBU, BA, BA-BBU, BB, BB-BBU, DA, DA-BBU, L, OW, PA, PB, 
PC, SC, SW, XB, XC, and provide material only for wireless controls sensors, switches and power packs SW, 
OS, DHS, WVS, $, PP and VH to be installed by others.   Retrofit in place the half-tone fixtures, 
remove/retrofit/relocate/replace full-tone fixtures to new locations and remove/dispose of existing 
fixtures as indicated on the S&W drawings E1.01, E2.11, E2.12, E2.13, E 2.20, E2.21, E2.22 and E2.23 dated 
12/30/20.  Refer to Lighting/Controls chart below for a detailed description of lighting type, manufacture, 
model, description, quantity, and GPC Work associate with each item.  

Clarifications 
1. Re-circuiting of any fixtures, low voltage wiring, power and/or controls wiring not included. 

2. Repair of any pre-existing code violations (e.g., tie off to the joists of retrofitted in place 2x4 or 2x2 
fixtures) or defective lights/fixtures discovered during retrofit not included. 

3. Lamp disposal is included with all existing ballasts assumed to be non-PCB. 

4. GPC will coordinate lighting retrofit with general contractor assuming the following lighting activities: 

a) GPC will deenergize lighting circuits. 

b) GPC will retrofit 2x4, 2x2, Wall Pack, 4’ Chain Hung and 4’ Wall Mount fixtures that will remain in 

place. Note GPC does not include any work above the ceiling for retrofitted fixtures. 

c) GPC will test the functionality of retrofitted fixtures. 

d) GPC will provide disconnection, removal, and disposal of lighting fixtures being relocated.  New 

fixtures to match the retrofitted fixtures will be installed in new locations. 

e) GC will provide demolition of lighting fixtures. 

f) GC will provide demolition of ceilings, lighting to be demolished and installation of new ceilings. 

g) GC will allow GPC access to areas with new ceilings prior to installing ceiling tiles to install new 

fixtures. 

h) GPC will provide installation of new 2x4 and 2x2 fixtures including labor/materials to tie off fixtures 

to the joists above. 

i) GPC will furnish new lighting fixtures (non-2x4, 2x2, Wall Pack, 4’ Chain Hung and 4’ Wall Mount 

fixtures) and controls material to GC. 

j) GC will provide installation of new lighting fixtures (non-2x4, 2x2, Wall Pack, 4’ Chain Hung and 4’ 

Wall Mount fixtures) and controls. 

k) GC will provide recircuiting of all new lighting fixtures (non-2x4, 2x2, 4’ Chain Hung and 4’ Wall 

Mount fixtures) and controls 

l) Testing of GPC new fixtures that were installed by GPC and circuited by the GC. 

m) GC to provide testing and commissioning of the entire lighting system and controls. 
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Mobilizations for the above lighting activities will be held to a minimum.  Currently, GPC anticipates a 
maximum of three (3) mobilizations as follows: 

Phase 1 – Retrofit of 2x4, 2x2, Wall Pack, 4’ Chain Hung and 4’ Wall Mount fixtures that will remain in 
place and demo/removal of fixtures to be relocated.  We understand that certain areas of high demolition 
may not make sense to retrofit during this phase and may be deferred to Phase 2. 

Phase 2 – Retrofit of remaining 2x4 and 2x2 fixtures and installation of new 2x4 and 2x2 fixtures. 

Phase 3 – Punch-out and testing of all GPC retrofitted and installed fixtures. 

The following lighting/controls table indicates the Type, Manufacturer, Model, Description, Quantity and 
GPC Work associated with the lighting retrofit scope for ECM1: 
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ECM1 – Deductive Alternate Lighting Scope of Work 
Note the owner may elect to accept a deductive alternate as described in the S&W documents which will 
impact the ECM1 lighting scope of work for Building 2.  The revised scope is based on the demo plans 
AD1.21, AD1.22 and AD1.23 dated December 30, 2020, provided by S&W with the lighting scope to be 
included in Grey and the scope reduction in Green for Building 2 as indicated on the drawings. 
 

The Scope and Clarifications as detailed above for ECM1 - Lighting Scope of Work will apply with the 
revised quantities for each fixture Type as indicated in chart below for the Deductive Alternate.  
 

Retrofit, replace and/or provide material for interior lighting and exterior wall packs as indicated on the 
S&W Drawing E5.11 Lighting Fixture Schedule and as described below in the Deductive Alternate - 
Lighting/Controls chart for Building 1 and 2. 
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ECM2 – HVAC Retrofit for Building 1  

Energy Conservation Measure General ECM Descriptions 

ECM2 HVAC Retrofit for Building 1 
 

ECM2 - HVAC Scope of Work 
The following is the detailed description of the ECM2 scope: 

1.  Furnish labor and materials to remove all necessary interior partitions and exterior glass walls and 
store fronts to allow for removal and installation of (3) new SCUs (N)SCU-1, (N)SCU-2 & (N)SCU-3. 

a.  Includes removal and reinstallation of one (1) each glass walls on the 2nd and 3rd floors. 
b.  Includes removal and reinstallation of two (2) glass storefronts on the 1st floor. 
c.  Includes removal of all necessary sheetrock walls and door frames to all for removal and 

installation of (3) new Trane SCUs (N)SCU-1, (N)SCU-2 & (N)SCU-3. 
i. Paint all affected areas to match existing color as close as possible. 
ii.   Wallpapered walls will be left unfinished. 
iii.  Existing finishes & flooring not being removed will be protected during construction. 
iv.  Existing ceramic tile base to be removed will be salvaged and re-installed. 

2.  Furnish labor, material and equipment to remove three (3) existing SWUD units 
a.  Furnish labor and material to drain the existing condenser water loop and remove disconnect 

all necessary condenser water piping. 
b.  Furnish labor and material to remove all necessary sheet metal ductwork and plenums to 

allow for unit removal. Ductwork that is to be reinstalled will be stored. Ductwork and 
plenums that are being replaced will be hauled to proper disposal. 

c.  Furnish labor and material to disconnect and remove all necessary electrical feeds, outlets 
and lighting to allow for unit removal. 

d.  Stage crane for removal of 2nd and 3rd floor existing SWUD units 
e.  Furnish labor, material, and equipment to remove three (3) SWUD units from building and 

haul to proper disposal. Units will be disposed in a manner to meet all EPA requirements. 

3.  Furnish labor, material, and equipment to install three (3) new Trane SCU units (N)SCU-1, 2, 3 to 
match S&W scheduled unit cooling capacities and air flows as indicated on S&W drawing M6.02 New 
Building 1 Water Cooled Self-Contained A/C Unit Schedule for (N)SCU-1, (N)SCU-2, & (N)SCU-3 dated 
12/30/20.  New SCUs will include VFDs and waterside economizer. 

a.  Stage crane for installation of the 2nd and 3rd floor SCUs. 
b.  Furnish labor and material to install three (3) new Trane units (N)SCU-1, SCU-2, SCU-3. 
c.  Furnish labor and material to fabricate a new sheet metal supply plenum and duct work for 

new Trane SCUs in lieu of factory provided plenum to reduce cost and delivery time. 
d.  Furnish labor and material to re-install existing sheet metal ductwork that was removed to 

 allow for demo of existing units. 
e.  Furnish labor and material to modify existing electrical service to accommodate new SCUs 

and to reinstall existing electrical outlets and lighting that is to remain. 
f.  Furnish labor and material to modify existing condenser water piping to accommodate new 

SCUs to include new waterside economizer piping. 
g.  Furnish labor and material to insulate existing condenser water piping located in the 3rd floor 

ceiling cavity. 
h.  Furnish labor and material to install new smoke detectors. Integration of new smoke detectors 

to the fire alarm system is excluded and to be provided by others. 
i. Start-up and check-out the 3 new SCUs, new (E)CT-1 fan motor/VFD & new (E)P-1 motor/VFD. 
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4.  Furnish labor and material to integrate new SWUD units into building automation system. 
a. Furnish labor and material to extend building communication buss to new Trane SWUDs. 
b. Furnish labor and material to install new air temperature and pressure sensors for new SWUDs. 
c. Furnish labor and material for condenser water loop and pump differential pressure controls. 
d. Furnish labor and material to provide programming and graphics for new Trane SWUDs, 

condenser water loop and pump and condenser water system. 
e. Furnish labor to assist with start-up of new Trane SWUDs.  

5.  Furnish labor to clean work areas and haul trash to proper disposal. 

6. Provide and install inverter duty motor for Cooling Tower Fan as indicated on S&W drawing M6.02 
Existing Building 1 Cooling Tower Schedule dated 12/30/20. 

7. Provide and install inverter duty motor for Cooling Tower Loop pump  (E)P-1 as indicated on S&W 
drawing M6.02 Existing Building 1 Pump Schedule dated 12/30/20. 

8.  Provide and install new VFDs (N)VFD-CT-1 and (N)VFD-P-1 as indicated on S&W drawing M6.02 
schedule Existing Building 1 Variable Frequency Drive Schedule dated 12/30/20. 

Clarifications 
1.  Scope based on all work being performed during normal working hours of 7:00 a.m. till 3:30 p.m.  

Monday through Friday with no overtime labor included.  If overtime is utilized, the proposed price 
will increase by the applicable overtime labor rates. 

2. Scope based on SWUD unit selections as shown on S&W drawing M6.02 New Building 1 Water Cooled 
Self-Contained A/C Unit Schedule dated 12/30/20. 

3.  Scope is based on the building being unoccupied during construction. 

4.  Scope does not include commissioning. 

5. Scope is based on SCUs being furnished with fabricated discharge plenums in lieu of factory plenums 
as indicated in the S&W specifications. 

6.  Scope includes demo and re-installation of all necessary interior walls store fronts, and windows. 

7.    GPC will access Building 1 through the front door for installation of the 1st floor mechanical units 
and will access the 2nd and 3rd floors for installation of the 2nd & 3rd floor mechanical units from the 
north side of the connector.  GPC will remove storefront/windows/glazing for access to the above 
areas and turn  storefronts/windows/glazing over to the GC for storage during construction.  GC 
will be responsible for installing and maintaining weatherproofing of temporary opening as well as 
the security and condition of the stored storefronts/windows/glazing.  GPC is not responsible for 
storefronts, windows and/or glazing or maintaining temporary openings.  Once the temporary 
opening is no longer needed the GC will hand over the storefronts/windows/glazing to GPC for 
reinstallation.  GPC is NOT responsible for the condition of the storefronts/windows/glazing 
received from the GC and it will be the responsibly of the GC to repair or replace the 
storefronts/window/glazing if they were damaged during storage or construction prior to turning 
over to GPC for reinstallation. 

8.  Scope includes painting re-installed walls to match existing colors as closely as possible. 

9. Scope does not include TAB and/or commissioning of air distribution or water distribution systems.  

10.  Scope does not include replacing wallpaper that was removed during construction. 

11.  Scope does not include integrating new smoke detectors to fire alarm system. 

12. Scope does not include water or chemical treatment system. 

13. Scope does not include  any work associated with note #10 on S&W drawing M1.14 dated 12/30/20. 
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