
INTEROFFICE MEMORANDUM 

TO:  Mayor & Council, Administration, and Department Heads 

FROM:  Kristin Robinson, Finance Director 

SUBJECT:  September 2017 Budget Review 

DATE:  11/14/2017 

 

 
Click the link below or copy and paste into your web browser to view the YTD Budget Review dashboard. We 
welcome your feedback on the functionality of the Tableau visualization.  
 
https://public.tableau.com/views/YTDBudgetReview_0/Story1?:embed=y&:display_count=yes 
 
The interactive dashboard allows you to explore the data on your own, but this written report includes some 
notable mentions. Expenditures do not include encumbrances (orders placed but not yet paid). As a 
reference point, the end of September is 25.0% through the fiscal year.  
 

 
GF Revenues are at 11.3% YTD. As a percentage of the projected budget, this is slightly less than the 12.5% 
collected by this time last year. Actual receipts for FY18 are $234K lower than last year.  
 
GF Expenditures are at 30.6% YTD. As a percentage of the projected budget, this is slightly less than the 
32.8% spent by this time last year. Actual expenditures for FY18 are $128K lower than last year.  
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Departments trending over-budget:  

 E-911 (35.0%) 
o Includes $290K purchase in Small Equipment for fire station alerting system. This was part of 

the $1.4M loan from Cobb County for Motorola radios. We paid the $290K in August and 
Cobb reimbursed us in October (reimbursement not shown in this reporting period). Loan 
repayment to Cobb County is being achieved via deductions from our SPLOST receipts.  

 IT (29.8%) 
o Overage due to Repairs & Maintenance (44.2% YTD) and Small Equipment (29.0% YTD).  

 Fire Training (25.5%) 
o Overage due to Books & Periodicals (377.1% YTD) and General Supplies (164.3%), though 

these are small amounts in terms of actual expenditures.  
 
Accounts trending over-budget: 

 Rental of Land & Bldgs (811.4%) 
o Storage for Smyrna Public Safety Foundation ($435) and ROW lease payment to GDOT for 

digital sign ($100).  

 Small Equipment (85.7%) 
o See note for E-911 above.  

 Overtime (40.2%) 
o Parks Maintenance (898.9%) 
o Fire Response (74.9%) 
o Highways & Streets (61.3%) 
o E-911 (48.2%) 
o Water Distribution (35.2%) 
o Recycling (29.2%) 
o Parks Athletics & Aquatics (27.5%) 
o Fire Admin (25.8%) 

 Worker’s Compensation (34.1%) 

 Repairs & Maintenance (29.2%) 
o Sanitation (59.8%) 
o Administration (52.8%) 
o IT (44.2%) 
o Buildings & Plant (35.3%) 
o Police Admin (27.1%) 

 Purch Svc – Custodial (25.1%) 
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